DEVELOPING HUMAN RESOURCES

TOWARDS
INCRESING THE COMPETITIVITY

IN 

SMEs

Session overview
Aim:

To offer participants a multiple perspective on the oppportunities and the impact of developing the human resource in their company and to assist them in using relevant instruments tat encourage and enhance workplace learning.

Duration:

8 contact/face-ti-face hrs (2 days x 4 hrs)


Day I:   1hr+1.5hr+1.5hr

Day II:  1.5hr+1.5hr+1hr
8 hrs for self-study/work towards solving the tasks outside the session
Target audience:

16/20 participants – individuals with responsibilities in recruiting, training and/or managing human resource in SMEs and who are able to engage in participative and reflective activities focusing on thie individual and organisational experience in the area of human resources

Envisaged competences:

· understands the dimensions of the workplace in the ‘new economy’

· identifies the practices configuration around a workplace and the relevant competences needed to perform in that workplace

· uses ocupational standards

· applies the concept of ‘competence’ in different HR processes and procedures

· designs a personal and professional development plan based on the learning opportunities in the company 

· critically asseses a training programme and develops terms of reference for a training programme 
· develops a map of the stakeholder involved in the development of HR (inside and outside the company) and of the relationship and communication among these 
Topics:

· The workplace in the ‘new economy’ – dimensions and expectations in the present context
· The competence – a central concept in recruiting, developing and motivating staff
· Learning opportunities in the owrkplace – formal, non-formal and informal alternatives
· The management and funding of HR training programmes
· LLL in HR: actors, relationships, communication

Resources and logistics:

Room with flexible arangement of tables and chairs. Flipchart with paper and markers (Whiteboard). Videoprojector and laptop/desktop with PowerpOint installed and a wall/screen for projection.Namebadge for each participant. Post it – two colours. A4 white paper (200) and coloured paper (30) for HOs.
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